
 

Make ICT Fair  

The Make ICT Fair project ultimately aims to contribute to 

a more sustainable future and the improvement of working 

and living conditions for workers and communities  

affected by the extractivist and ICT production sector.  

The Make ICT Fair project acts through research,  

awareness raising, lobbying towards public institutions for 

more sustainable and fair public procurement policies on 

ICT and lobbying for better legislation within the EU. This 

is happening thanks to the cooperation of eleven  

European partners. 

About Our Campaign 

FOR A POSITIVE CHANGE IN 

THE ICT SECTOR 



EXAMPLES OF PROJECTS THAT MAKE ICT FAIR 

Electronics Watch 

The University is part of Advanced Procurement for Universities and Colleges (APUC) 

– a Scottish procurement consortium. Through sustainable ICT procurement the 

University aims to address labour rights violations in electronics supply chains. The 

University is also a founding member of Electronics Watch as well as a participant in 

the Make ICT Fair project.   

 

How does the University  of  Edinburgh make ICT fair? 

As an affiliate of Electronic Watch, and a member of APUC, the University of Edin-

burgh collaborates with others to tackle social issues within the ICT supply chain.  

The University has passed a Conflict Minerals Policy in which it commits to working to 

eradicate conflict minerals from its supply chains. As of March 2016, most of the 

University’s computer purchasing is done via the Scottish Government ICT Client 

Device Framework, which asked suppliers to demonstrate what actions they were 

taking on conflict minerals. To extend the life of University PCs, a programme aimed 

at reusing University PCs was started in June 2015. The University has also produced 

a guide for their electronics suppliers, which aims to review sustainability and social 

responsibility risks in the electronics sector, introduces relevant procurement poli-

cies and suggests possible strategies.  

1) The Electronics Watch collaborative model is a proven 

method. Workers benefit through the worker-driven monitoring and in-

dustry engagement focused on factory and industry level improvements 

(see online reports for reference). 

2) Electronics Watch has increased supply chain transparency through its 

affiliates’ demands based on contract conditions. 

3) With over 330 affiliates in Europe the network is continuously expanding 

and strengthening. 

More information: www.electronicswatch.org 

Advantages: 

Advantages: 
1) As member of APUC, the University of Edinburgh contributes to 

developing a strong leverage for ICT suppliers to provide sustainable electro-

nic products and, thus, make the supply chain more fair. 

2) 2946 machines reused internally or donated to external partners since 

the PC Reuse project began. 

3) The University’s Waste Electrical and Electronic Equipment contract is 

heavily oriented towards reuse and closed loop recycling and recovery to 

ensure that any equipment sent for recycling follows the waste hierarchy. 

More information:  www.ed.ac.uk/procurement/policies-procedures/

sustainability-policies 

Electronics Watch is based on the idea of collaboration, allowing its affiliates to 

strengthen the impact of socially responsible public procurement while sharing 

the cost. 

 

Why does Electronics Watch make ICT fair? 

Electronics Watch serves as the “eyes and ears on the ground” for affiliates. 

Electronics Watch works with qualified local civil society organisations who un-

dertake continuous intelligence gathering through trusted relationships with 

workers. The Electronics Watch worker-driven monitoring methodology, guided by 

workers’ rights and priorities, is an effective tool for public buyers to detect and 

remedy labour rights and safety breaches in their global supply chains. Com-

pliance with contractual obligations needs to be checked by independent ex-

perts. Electronics Watch provides this industry independent expertise for public 

buyers to follow-up on the contractual obligations they have set for their contrac-

tors. 

Electronics Watch is an independent monitoring organisation that helps public sector 

organisations work together, and collaborate with civil society monitors in production 

regions, to protect the rights of workers in their electronics supplychains.  
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Procura+ Interest Group on Socially Responsible Procurement of ICT  

The Interest Group is coordinated by ICLEI - Local Governments for Sustaina-

bility. 

 

Why does  the Procura+ Interest Group on Socially Responsible 

Procurement of ICT make ICT fair? 

The group meets regularly online and in person to exchange on the latest best

-practice on including social responsibility in tender documents, as well as to 

discuss the implications and opportunities of trends such as circular economy 

or automation in relation to the topic. Members of the Interest Group include 

the five Make ICT Fair pilot authorities (Greater London Authority (GLA), Re-

gion Stockholm, Barcelona City Council, Advanced Procurement for Universi-

ties and Colleges Scotland (APUC), and Municipality of Haarlem) as well as 

the City of Malmö, the City of Stavanger, Rijkswaterstaat, and  the City of 

Aalborg.  

Advantages: 

1) The Procura+ Interest Group enables direct exchange between procurers across 

Europe ranging from specific criteria in current tenders, to monitoring and lessons 

learned  

2) The Procura+ Interest Group has capacity to support market engagement pro-

cesses and to pilot ambitious criteria in upcoming ICT tenders  

3) The Procura+ Interest Group holds the space to ideate, reflect and deep dive 

into how procurement can make a difference across the supply-chain of ICT pro-

ducts.  

More information: www.sustainable-procurement.org/  

The Procura+ Interest Group on Socially Responsible Procurement   of ICT aims to 

support public authorities in procuring ICT hardware products and to foster the ex-

change on procurement activities as part of the Make ICT Fair Project.  

APUC, University of Edinburgh  

http://www.apuc-scot.ac.uk/#!
http://www.electronicswatch.org
http://electronicswatch.org/en/
https://www.ed.ac.uk/procurement/policies-procedures/sustainability-policies
https://www.ed.ac.uk/procurement/policies-procedures/sustainability-policies
http://www.sustainable-procurement.org/


The city of Haarlem, Netherlands 

Sustainable Procurement Platform 

The Sustainable Procurement Platform is managed by ICLEI - Local Governments 

for Sustainability. It provides up-to-date news, case studies, events and gui-

dance on sustainable procurement from across the world. One of the key sectors 

they are focussing on is ICT.  

 

Why does Sustainable Procurement Platform make ICT fair? 

Including social and green criteria in public tenders for ICT products and services 

is often a challenging task for public procurers. To give both public procurers as 

well as sustainability experts support, useful guides, case studies, reports and 

research results of Make ICT Fair can be found on the Resource Centre of the 

Sustainable Procurement Platform.  

Region Stockholm, Sweden and has included advanced social responsibility criteria and clauses in multiple 

tenders. As a result, the authority holds significant experience, especially when 

it comes to contract management. Region Stockholm has identified ICT as a 

priority area to be addressed in procurement, due to the high risk of human 

rights, labour rights, and child labour violations within the supply chain. Moreo-

ver, Region Stockholm’s ICT procurement contributes to their energy efficiency 

and carbon reduction targets. 

Why does the Region Stockholm make ICT fair ? 

They focus on sustainable procurement of desktop and portable computers and 

expect suppliers to respect the shared Swedish regions’ Supplier Code of Con-

duct and follow the contractual terms, which include mandatory requirements 

on environment and sustainable supply chains. Contractors must demonstrate 

transparent and systematic work to reduce the risks in the supply chain for the 

products offered and address, among other things, conflict mineral related 

problems. In line with this, social responsibility criteria were also included in 

the tender. Products shall be produced under conditions which are compatible 

with amongst others: the UN Declaration of Human Rights, the ILO Core Con-

ventions.    

Advantages: 

1) The website brings together a lot of useful information. It provides prac-

tical cases and examples that can be inspiring.  

2) Experiences and lessons learned of procurers all over the world are 

shared. 

3) They are taking initiatives to try to make the leverage of public buyers 

bigger, by harmonising criteria and verification on a high standard and by 

bringing together and supporting public purchasers in Europe to jointly 

procure ICT. 

More information: www.sustainable-procurement.org/  

Advantages: 
1) Sustainable procurement of ICT will help Haarlem to reach a completely 

sustainable, natural gas free energy supply by 2040.  

2) Through sustainable public procurement the city is making the transition to 

a circular economy by 2030. 

3) The City of Haarlem supports its local economy through procurement and 

inspires local SMEs to create social value in their operations by employing 

citizens with difficulty building a career. 

More information: www.haarlem.nl/  or www.procuraplus.org/  

Advantages: 
1) Region Stockholm encourages uptake throughout the supply chain by having 

relevant policies in place, adopted at the highest levels of the authority, carrying 

out risk assessments and monitoring compliance. 

2) Region Stockholm has continuous dialogues with their ICT suppliers and 

formal follow-up, to draw attention to the problems within the supply chain and 

to enforce changes.  

3) Tenders include sustainability award criteria that ensure significance (no less 

than 30% is recommended), as otherwise the criteria will not have the desired 

impact. 

More Information: www.sll.se/    
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Haarlem strives to be a frontrunner in sustainable public procurement and is 

working hard to transition into a gas free city with a circular economy. Coopera-

tion between businesses, government, knowledge institutions and citizens 

ensures the City works effectively, innovatively and sustainably. In addition, 

Haarlem is an Electronics Watch affiliate. 

 

Why does the City of Haarlem make ICT fair? 

Tenderers have to provide a concept on how to establish transparency in their 

minerals supply chain during the contract’s duration. The concept should focus 

on how they intend to link individual mines to the supply chains of specific 

products that form the subject matter of this contract as well as ensure that the 

labour and social standards set out in the call for tenders are respected. Toge-

ther with the concept, they have to hand in a plan that defines realistic steps 

and milestones about how they will live up to these objectives. They are also 

working on a circular tender for workplace hardware in which they aim to com-

bine life cycle extension and Hardware as-a-Service to meet Haarlem’s goals on 

sustainability and social responsibility. 

Region Stockholm has been developing and implementing its sustainable  

public procurement policy for over 10 years. It is an affiliate to Electronics Watch 

http://www.iclei-europe.org/
http://www.iclei-europe.org/
http://www.sustainable-procurement.org/
https://www.haarlem.nl/
http://www.procuraplus.org/
https://www.sll.se/
https://ec.europa.eu/environment/gpp/pdf/news_alert/Issue_89_Case_Study_170_Stockholm.pdf


KEYS TO SUCCESS 

1 : DIALOGUE WITH SUPPLIERS 

Starting a dialogue with suppliers regarding the eco-

logical and human rights impact of the ICT supply 

chain and the ways in which it can be improved is the 

first and most important step. This can be done by 

asking questions to your suppliers and requesting 

both transparent and active changes towards fair ICT. 

2:  TEAM-UP WITH OTHER BUYERS 

Major consumers of ICT hardware, such as universi-

ties, public institutions and private companies, can 

exert an important influence in order to make the ICT 

production chain more sustainable in a structural way. 

By becoming part of a network, e.g. by affiliating with 

Electronics Watch or joining the Procura+ Interest 

Group on Socially Responsible Public Procurement 

(SRPP), your procurement policy can have more le-

verage. 

3:  ELABORATE FAIR ICT CRITERIA 

Try to integrate sustainability aspects within the va-

rious steps of the ICT purchasing process.  Criteria and 

conditions in your tender can encourage ICT providers 

to act responsibly, to be more transparent regarding 

the production process and bring the electronics sec-

tor closer to sustainable production and consumption 

(Sustainable Development Goal 12). Be sure to verify 

the compliance through an industry independent orga-

nisation. Electronics Watch allows for such verifica-

tion. 

4:  LEARN BY DOING 

As soon as you start taking action you are making a 

difference. You will improve as you are moving 

forward in the process. By taking steps towards fair 

ICT procurement you will acquire valuable experience  

that can be shared with other companies or institu-

tions. You can take ideas from the examples pre-

sented in this brochure.  

ACT NOW: 
 Check your organisation’s procurement policies 

regarding social and environmental standards 

and talk about this within your organization and 

use the four keys as inspiration for your new 

procurement policy.  

 For more information 

• Visit our websites: 

 catapa.be/en/make-ict-fair/  

 procuraplus.org/interest-groups/

Socially-Responsible-Public-

Procurement  

• Contact us : info@catapa.be 

 

This publication has been produced with the 

assistance of the European Union. The contents of 

this publication are the sole responsibility of the 

Make ICT Fair Project and can in no way be taken 

to reflect the views of the European Union.  

https://catapa.be/en/make-ict-fair/
https://procuraplus.org/interest-groups/Socially-Responsible-Public-Procurement/
https://procuraplus.org/interest-groups/Socially-Responsible-Public-Procurement/
https://procuraplus.org/interest-groups/Socially-Responsible-Public-Procurement/

